
Report to Hackney Health and Wellbeing Board

Date: 6th March 2019

Subject: Integrated Commissioning governance review

Report From: Devora Wolfson, Integrated Commissioning Programme 
Director

Summary: The City and Hackney Integrated Commissioning 
Programme was formed as a result of an intention of 
the three partners, NHS City and Hackney CCG, 
London Borough of Hackney and the City of London 
Corporation, to work together on integration of 
commissioning.
The programme has made good progress and evolved 
in the two years since the initial Memorandum of 
Understanding was agreed. The programme is now at 
a crucial point in its development. Having established 
structures which have enabled cooperation, there is an 
acknowledgement that the programme needs to start 
delivering greater transformational change and 
demonstrate that it is having a measurable impact on 
the health and wellbeing outcomes across City and 
Hackney.
The programme engaged consultants to help shape 
the governance processes which underpin decision-
making, and the findings are included in this report.

Recommendations: The Board is asked to note the review report and its 
implementation plan, considering how best to collaborate in 
achieving the aims of this committee.

Contacts: devora.wolfson@nhs.net 

Financial Considerations

Not applicable

Legal Considerations

Not applicable

Attachments
City and Hackney Review of integrated commissioning governance
Governance Review Implementation Plan
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